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POCATOM

NOJINTUKA AO «TO 3X3» B OBNTACTU
PA3BATUA NPON3BOACTBEHHOU CUCTEMbI
«POCATOMA» (MCP)

MonuTtnka AO «O «IneKTPOXMMMYECKIIA 3aBOA» B 061acTy pa3ButmA Npon3BoaCcTBEHHOM
cnctembl «Pocatoma» onpegenseT uenb 1 OCHOBHbIe 3agaun ObwecTBa B 06nacTn pa3BuTmA
Ky/bTypbl 6epeknnBoro Npor3BoOACTBa U CUCTEMbI HENPEPbIBHOMO COBEPLUEHCTBOBAHUA
npoLeccoB Ana obecneyeHNs KOHKYpPEHTHOro npenmMyLiectsa Obuiectsa
N aTOMHOW OTPaCc/IM Ha MMPOBOM YPOBHe.

LENN N 3A0A4U
m OcHoBHaa uenb peanusaumn [pon3BOACTBEHHON cucTemMbl «PocaToma» — MOBbIWEHUE
adbPpekTUBHOCTU AeaTenbHocTn ObLiecTBa.

OcHoBHble 3agaun peanusauum MNponssoacTBeHHOM cnuctembl «<PocaTtomar B ObLLecTBe:
B BbIABNEHME 1 COKPaLLEeHMe BCEX BUAOB NOTepb B NPOM3BOACTBEHHbIX
1 ynpaBneHYecKmx npoLeccax;
B MOBbILEHNE NPON3BOAUTENIbHOCTY NPOV3BOACTBEHHbIX U YMPaBIeHYECKNX MPOLIeCCOB;
B CHVXeHue ce6ecToMmMOoCTM NPOAYKLMN 1 NOBbILEHME KayecTBa paboyero 1 yrnpaBneHYeckoro
TPyAa;
m pPa3BUTUE KYNbTYpbl 6epeXxnnBoro NPon3BoACTBa U CUCTEMbI HEMPEPDIBHBIX YNYYLLEHWIA.

OBJIACTb MPUMEHEHUA
HacToswas MonnTrka pacnpocTpaHAeTCA Ha BCe CTPYKTYpPHble noapasaeneHns O6uwecTsa.

OCHOBHDIE NMOJIOXEHUA

Kaxabin paboTHrK ObuiecTBa Ha cBoeM pabouem mecTe obecneyrBaeT peanusaunio MonuTrnkn
B 06nactu pa3sutumA NpounssoacTBeHHON cMcTeMbl «<PocaToman.

Kaxxgbii pykoBoauTtenb ObuiectBa cnocobcTByeT pa3BuTuio [pon3BOACTBEHHON CUCTEMDI
«Pocatoma» 1 6epeT Ha ceba OTBETCTBEHHOCTb 3a pe3ynbTaTbl ee peanu3aunm Ha CBOEM YPOBHe
ynpasneHus.
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